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Competency
5.4 Is aware of regulations and standards, including

Specific Knowledge or Skill Criteria
5.4.a Health and safety regulations
5.4.b Environmental regulations
5.4.c Packaging regulations
5.4.d Labelling regulations
5.4.e Packing regulations
5.4.f Marking regulations
5.4.g Safety regulations
5.4.h Standards of quality  

Competency
5.5 Is aware of the key elements of a logistics plan and 

how it impacts the business plan

Specific Knowledge or Skill Criteria
5.5.a Human resources
5.5.b Logistics tactics
5.5.c Sourcing and production planning
5.5.d Materials management and handling
5.5.e Product modification
5.5.f Manufacturing process
5.5.g Inventory management
5.5.h Storage and warehouse space
5.5.i Order processing
5.5.j Shipping and transportation
5.5.k Delivery
5.5.l Quality
5.5.m After-sales service and customer service
5.5.n External support partners
5.5.o Financial requirements
5.5.p Implementation schedule

Competency
5.6 Recognizes advantages and disadvantages of various 

transport modes

Specific Knowledge or Skill Criteria  
5.6.a Analyses transportation modes and requirements
5.6.b Works with transportation intermediaries
5.6.c Understands contract terms 

Competency
5.7 Understands the roles and value of outside service 

providers in a company’s supply chain strategy

Specific Knowledge or Skill Criteria
5.7.a Freight forwarders
5.7.b Transport specialists
5.7.c Trading houses
5.7.d Direct service providers (e.g., marine, air, rail, 

road, inter-modal)
5.7.e Insurance companies
5.7.f Financial institutions

Competency
5.8 Is aware of order processing components

Specific Knowledge or Skill Criteria
5.8.a Reception and response to an order
5.8.b Ordering just-in-time
5.8.c Routing, recording and monitoring the shipment
5.8.d Expediting and controlling the flow of order
5.8.e Communication with client and supplier
5.8.f Identification of appropriate suppliers
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Competency
5.9 Is aware of inventory management operations

Specific Knowledge or Skill Criteria
5.9.a Inventory levels
5.9.b Security issues
5.9.c Distribution channel flow and warehousing
5.9.d Inventory storage facilities
5.9.e Inventory distribution through third parties

Competency
5.10 Understands requirements of cargo insurance and the

value to the business transaction

Specific Knowledge or Skill Criteria
5.10.a Exemptions
5.10.b Policy types and certificates
5.10.c Coverage, rate, claims
5.10.d Insurance terminology

Competency
5.11 Is familiar with shipping and delivery procedures

Specific Knowledge or Skill Criteria
5.11.a Preparation of goods for shipment
5.11.b Freight categories
5.11.c Moving the goods
5.11.d Exporter’s responsibilities (e.g., obligation, 

due diligence)
5.11.e Foreign transport and cargo facilities (e.g., 

on-site agents and delivery and storage facilities)
5.11.f Distribution strategies and logistics
5.11.g Foreign customs procedures (e.g., clearance, 

valuation, inspection, acceptance)
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CATEGORY 6 
INTERNATIONAL MARKET ENTRY STRATEGIES 

Core Competency
A CITP conducts a comprehensive assessment of interna-
tional market entry options for the export of products or
services and recommends the optimal market entry strategy. 

Competency
6.1 Assesses barriers to market entry (e.g., regulatory, 

legal, political, environmental, cultural, non-tariff 
barrier, physical, trading blocs or alliances)

Specific Knowledge or Skill Criteria
6.1.a Consults relevant resources 

(e.g., Export Source.ca, EDC, trade commissioner
service, foreign partner, FITT, foreign and 
Canadian embassies, banks, online specialized
resources)

6.1.b Conducts a risk-benefit analysis 
6.1.c Identifies regulatory issues for the export and 

import of services (e.g., visas and working 
permits, certification requirements, professional 
designation)

Competency
6.2 Differentiates between market entry strategies, 

including

Specific Knowledge or Skill Criteria
6.2.a Agents, distributors and trading houses
6.2.b Direct and indirect investments
6.2.c Government procurements
6.2.d Strategic alliances
6.2.e E-commerce
6.2.f Licensing
6.2.g Joint venture
6.2.h Franchising

Competency
6.3 Selects optimal market entry strategies

Specific Knowledge or Skill Criteria
6.3.a Collects information on competitive market 

entry strategies of businesses in the market
6.3.b Matches entry strategies to the goals, 

resources and capabilities of the business
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Competency
6.4 Recommends potential international partners if 

required for selected market entry strategy

Specific Knowledge or Skill Criteria
6.4.a Consults resources (e.g., government, Internet, 

business association, financial institution, 
published studies, foreign embassies)

6.4.b Conducts a due diligence on potential 
international partners

6.4.c Analyzes strengths and weaknesses of 
potential international partners

Competency
6.5 Participates in negotiations related to partnership 

agreements

Specific Knowledge or Skill Criteria
6.5.a Identifies a team of experts
6.5.b Analyzes various partnership agreement 

templates
6.5.c Coordinates the development of the agreement
6.5.d Evaluates agreement including appropriate 

exit strategy
6.6 Monitors compliance of international 

partnership agreements
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CATEGORY 7 
LEGAL ASPECTS OF INTERNATIONAL TRADE

Core Competency 
A CITP understands the basic legal principles of carrying
on international business. The CITP, in cooperation with
legal counsel, ensures that the company is fully aware 
of the legal implications of its international business 
activities. The CITP is aware that international litigation is
costly and time-consuming, and provides information that
allows the firm to recognize potential legal entanglements
and arbitration solutions.

Competency
7.1 Demonstrates knowledge of business law in Canada 

to participate in discussion with legal counsel and 
other key stakeholders

Specific Knowledge or Skill Criteria
7.1.a Canadian legal system
7.1.b Sources of Canadian law

• Federal laws and regulations
• Provincial laws and regulations
• Municipal by-laws
• Federal or provincial regulatory and 

licensing bodies
• Civil code law (Quebec)
• The common law system (in all other 

provinces)

Competency
7.2 Demonstrates knowledge of forms of doing business 

in Canada

Specific Knowledge or Skill Criteria
7.2.a Sole proprietorship
7.2.b Partnership
7.2.c Corporations

Competency
7.3 Is aware of principles related to foreign corporations 

in Canada

Competency
7.4 Is aware of principles related to incorporating outside 

of Canada

Competency
7.5 Demonstrates knowledge of joint venture

Specific Knowledge or Skill Criteria
7.5.a Equity joint venture
7.5.b Contractual joint venture

Competency
7.6 Is aware of other key legal systems including

Specific Knowledge or Skill Criteria
7.6.a United States
7.6.b European Union (EU)
7.6.c Islamic law (Shariah)
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Competency
7.7 Demonstrates knowledge of principles of Canadian 

contract law (common law and civil code) to participate
in discussion with legal counsel and other key
stakeholders

Competency
7.8 Demonstrates knowledge of international business 

contracts and conduct to participate in discussion 
with legal counsel and other key stakeholders

Competency
7.9 Demonstrates knowledge of product liability in 

Canada and other countries to participate in discussion
with legal counsel and other key stakeholders

Competency
7.10 Demonstrates knowledge of resolution of disputes 

(e.g., ADR) to participate in discussion with legal 
counsel and other key stakeholders

Competency
7.11 Demonstrates knowledge of international sale of 

goods to participate in discussion with legal counsel 
and other key stakeholders

Competency
7.12 Demonstrates knowledge of partnership and venture

agreements to participate in discussion with legal 
counsel and other key stakeholders

Specific Knowledge or Skill Criteria
7.12.a Agency agreements
7.12.b Franchise agreements
7.12.c Distributorship 

Competency
7.13 Demonstrates knowledge of the legal aspects related 

to intellectual property to participate in discussion 
with legal counsel and other key stakeholders

Competency
7.14 Demonstrates knowledge of the competition and 

antitrust laws of Canada, the United States, the 
European Union and other relevant countries to 
participate in discussion with legal counsel and other 
key stakeholders

Competency
7.15 Is aware of public trade law  

Specific Knowledge or Skill Criteria
7.15.a GATT and WTO agreement
7.15.b Anti-dumping
7.15.c Subsidies and countervail
7.15.d Boycotts

Competency
7.16 Demonstrates knowledge of legal issues related to 

E-commerce in international business

Specific Knowledge or Skill Criteria
7.16.a Taxation  
7.16.b Copyright, trademarks and patents
7.16.c Privacy
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CATEGORY 8 
AN ETHICAL APPROACH TO
INTERNATIONAL BUSINESS 

Core Competency
The CITP adheres to the “Standards of Ethical Conduct for
a CITP.”  The CITP makes ethical, strategic recommenda-
tions that will allow the firm to achieve its goals and to
contribute to both positive stakeholder outcomes and the
long term sustainability of the business. 

Competency
8.1 Adheres to the “Standards of Ethical Conduct for 

a CITP”

Competency
8.2 Is aware of fundamental international human rights

Competency
8.3 Identifies and understands how the international 

business venture impacts stakeholders (e.g., community,
shareholders, suppliers, employees, all levels of
government, financial institutions)

Competency
8.4 Identifies and understands environmental impact of 

an international business venture

Competency
8.5 Understands how corporate governance and social 

responsibility principles can be integrated into 
decision-making frameworks

Competency
8.6 Participates in the development of ethical practices

Specific Knowledge or Skill Criteria
8.6.a Ensures global management team is aware of 

regulations prohibiting unauthorized payments 
to foreign officials and other customers (i.e. 
bribery and corruption)

8.6.b Understands and promotes internal ethical 
standards and code of conduct

Competency
8.7 Understands current international issues 

Specific Knowledge or Skill Criteria
8.7.a Bribery and corruption
8.7.b Consistent application of ethical practices in 

multinational corporations
8.7.c Diversity in the workplace
8.7.d Health, safety, labour and workplace standards 
8.7.e Privacy and confidentiality
8.7.f Environmental issues
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CATEGORY 9 
CULTURAL ASPECTS OF INTERNATIONAL
BUSINESS

Core Competency 
The CITP understands intercultural differences and how
they impact international business. The CITP uses 
appropriate communication strategies that respect 
international audiences. The CITP identifies and mitigates
cross-cultural risks in the export and import of products and
services. The CITP recognizes the value of cultural diversity.

Competency
9.1 Understands the importance of culture and the nature

of cultural diversity in international business

Competency
9.2 Recognizes that business operations are impacted by

cultural differences and their orientation to 

Specific Knowledge or Skill Criteria
9.2.a Time
9.2.b Space
9.2.c Symbols
9.2.d Status
9.2.e Touch
9.2.f Gender and age
9.2.g Agreements
9.2.h Property
9.2.i Morals and ethics

Competency
9.3 Recognizes cultural differences in business etiquette

Specific Knowledge or Skill Criteria
9.3.a Gift giving
9.3.b Humour
9.3.c Time
9.3.d Religion
9.3.e Hierarchy
9.3.f Business attire
9.3.g Relationship building
9.3.h Gender

Competency
9.4 Obtains the necessary information about a company’s 

cultural environment as it pertains to international 
business including negotiating styles and business 
practices 

Competency
9.5 Facilitates effective cross-cultural communication,

including

Specific Knowledge or Skill Criteria
9.5.a Verbal
9.5.b Non-verbal
9.5.c Body language
9.5.d Gestures
9.5.e Written
9.5.f Saving face 
9.5.g Meetings
9.5.h Presentations
9.5.i Use of interpreters
9.5.j Use of third parties
9.5.k Business attire
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Competency
9.6 Understands how cultural and socio-economic 

differences impact international marketing 

Specific Knowledge or Skill Criteria
9.6.a Language and slogans
9.6.b Packaging and design
9.6.c Colour
9.6.d Graphics
9.6.e Product and service adaptation
9.6.f Relationship building

Competency
9.7 Understands key steps to effective international 

negotiation

Specific Knowledge or Skill Criteria
9.7.a Uses workforce diversity as a corporate 

strength
9.7.b Develops a relationship with other negotiating 

parties
9.7.c Exchanges information about the topic or issue

under negotiation
9.7.d Reaches consensus
9.7.e Recognizes cultural constraints and impact on 

negotiation process



CATEGORY 10 
THE INTERNET, E-COMMERCE 
AND TECHNOLOGIES IN SUPPORT OF
INTERNATIONAL TRADE

Core Competency
The CITP understands the importance of technology in 
facilitating international trade.  The CITP uses information 
systems to facilitate international trade.  

Competency
10.1 Uses the Internet to facilitate international trade

Specific Knowledge or Skill Criteria
10.1.a Communicates
10.1.b Conducts research
10.1.c Completes business transactions  

Competency
10.2 Understands the value of online marketing, search 

engine optimization and other forms of web promotion

Competency
10.3 Understands the value of e-commerce in business 

operations

Competency
10.4 Understands the value of electronic data interchange 

(EDI) systems for supply chain management and 
just-in-time delivery (e.g., bar code technology, radio 
frequency identification [RFID])

Competency
10.5 Understands the benefits of web-based intranet and 

extranet to enhance business operations

Competency
10.6 Understands E-procurement 

Specific Knowledge or Skill Criteria
10.6.a Searches products
10.6.b Reviews product
10.6.c Specifies prices
10.6.d Invites bids 
10.6.e Places orders
10.6.f Sets delivery requirements and dates

Competency
10.7 Sources global opportunities using electronic market 

place (e.g., MERX, SourceCAN.com, eBay, international
financial institution [IFI])

Competency
10.8 Understands the value of electronic solutions including

Specific Knowledge or Skill Criteria
10.8.a Customer relationship management (CRM)
10.8.b Supply chain management (SCM)
10.8.c Design and R&D
10.8.d Security and spam control
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CATEGORY 11 
INTERNATIONAL TRADE MANAGEMENT

Core Competency
The CITP has the ability to develop an international 
business plan and assist in its implementation.  The CITP
understands the scope and breadth and integration of
international trade practices.  

Competency
11.1 Analyzes factors that will ensure profitable entry into 

the import and export business

Specific Knowledge or Skill Criteria
11.1.a Determines the competitive advantages of a 

company in the global market
11.1.b Conducts a Strengths, Weaknesses, 

Opportunities and Threats (SWOT) analysis
11.1.c Conducts a gap analysis
11.1.d Conducts a Political, Economic, Social, 

Technological environmental (PESTE) analysis

Competency
11.2 Understands how corporate resources can be 

mobilized to capture qualified international 
business opportunities

Competency
11.3 Develops an international business plan

Specific Knowledge or Skill Criteria
11.3.a Corporate profile
11.3.b Goals, objectives and priority setting
11.3.c Environmental scan and opportunity 

identification
11.3.d Market evaluation
11.3.e Resources evaluation (e.g., financial, human, 

material, production, sources of assistance)
11.3.f Financial and risk management strategy
11.3.g Stakeholders buy-in
11.3.h Implementation plan
11.3.i Monitoring and evaluation
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FITT (Forum for International Trade Training)

info@fitt.ca - www.fitt.ca

116 Lisgar Street, Suite 300

Ottawa, ON K2P 0C2

Tel.: 800.561.3488 or 613.230.3553

This project is funded in part by the Government of Canada’s
Sector Council Program

FITT equips individuals and businesses with the practical skills they need to succeed in today’s competitive global 
marketplace.  An international trade training and professional certification body – and the leading membership based 
organization of its kind in the world – FITT sets the standards and designs the training programs for the professional 
designation, Certified International Trade Professional (CITP).  Centred on international trade best practices and delivered 
by a broad network of educational partners, FITT’s quality training programs impart knowledge and practical skills that trade 
practitioners can apply immediately – providing competitive advantage and elevating their position in world markets.  
FITT and CITP: strengthening your hand in international trade.




